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1.Name of the Institution

Name of the Head of the institution
Designation
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campus?

Phone No. of the Principal
Alternate phone No.

Mobile No. (Principal)
Registered e-mail 1D (Principal)
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2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)
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e L ocation
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Phone No.

Mobile No:

3.Website address (Web link of the AQAR

Financia Status

Name of the IQAC Co-ordinator/Director

IQAC e-mail ID

(Previous Academic Year)

4.Wasthe Academic Calendar prepared for

that year?

e if yes, whether it is uploaded in the

Sel f-fi

nanci ng

07104295083

8552963777

princi pal @cce. edu

Dr. Arvind R Bhagat Patil

https://ycce. edu/ pdf / NAACPLUS/ ACA

R- 2020-

21. pdf

Yes

https://vycce. edu/ Academ cCal endar

Institutional website Web link: . php
5.Accreditation Details
Cycle Grade Y ear of Validity from | Validity to
Accreditation
Cycle 2 A++ . 60 2022 17/ 05/ 2022 |16/ 05/ 2027

6.Date of Establishment of IQAC

06/ 01/ 2016

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?

Institution/ Depart
ment/Faculty/Sch
ool

Scheme

Funding Agency

Y ear of Award
with Duration

Amount

Yeshwant r ao
Chavan
Col | ege of
Engi neeri ng,
Nagpur

NI L

NI L

Ni |

NI L

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest naotification regarding the
composition of the IQAC by the HEI

View File

Page 2/65

28-02-2024 10:34:21


https://ycce.edu/pdf/NAACPLUS/AQAR-2020-21.pdf
https://ycce.edu/pdf/NAACPLUS/AQAR-2020-21.pdf
https://ycce.edu/AcademicCalendar.php
https://ycce.edu/AcademicCalendar.php
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhqUmYybHZzNTBtdEkyRUoxWXd1T0E9PSIsInZhbHVlIjoidVhqcVg4aFNaaDhobmNlZ2NHK2xKQkZPczRFbXNyRzhHSUYySTFxK3pBVjV0azdQdVN1ZFl4Q243SEt2cUlNdSIsIm1hYyI6IjVjOTE0MjA3NTNhYzFkYzEyNWZmYWU5MGI4YjJlYzY5YmI4NWUzYmI4ZTk2MDY5MjNjMTRjNzFkM2FhNzRiODEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of YESHWANTRAO CHAVAN COLLEGE OF ENGINEERING

9.No. of IQAC mesetingsheld duringtheyear 2

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Signing of MbUs & its inplenentation with 03 reputed institutes for
credit transfer under UGC s Academ c Bank of Credits.

NBA Accreditation of 05 UG and 01 PG programme. Qut of these 03 UG
progranmes received accreditation for 6 Years.

Curricul um Revi ew and Design SOE 2023 in tune with NEP 2020

12.Plan of action chalked out by IQAC at the beginning of the academic year towards quality
enhancement and the outcome achieved by the end of the academic year:
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Plan of Action Achievements/Outcomes
NBA Accreditation of 5 UG and 1 3 UG programe (ET, EE, CE)
PG Pr ogr amre accredited for 6 Years and 2 UG

and 1 PG Programe (Mg, EL & CE)
Accredited for 3 year.

I npl enent ati on of NEP 2020 Curricul um desi gn and

| mpl emented as per the NEP 2020

| mprovi ng consul tancy revenue | ndependent faculty in-charge
fromlndustry and Training for Consultancy ¢ YCCE

Consul tancy Brochure is
prepared. « Approached Pol |l ution
Control Board, Industrial Safety

& Health Dept., M nes Dept.
Govt. of India « NABL
Accreditation of |ab of CE Dept.
* Rs.10-15 L consultancy target
to each depart nent

13.Wasthe AQAR placed beforethe statutory ~ Yes
body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)
Academnm ¢ Counci | 28/ 07/ 2023
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
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Part A

Data of the Institution

1.Name of the Institution Yeshwant rao Chavan Col | ege of
Engi neeri ng, Nagpur

Name of the Head of the institution Dr. Uday P. \Waghe

e Designation Princi pal

¢ Doestheinstitution function from its Yes
own campus?

* Phone No. of the Principal 7104- 295083

e Alternate phone No. 7104- 295085

e Mobile No. (Principal) 9764996477

* Registered email ID (Principal) princi pal @cce. edu

e Address Yeshwant rao Chavan Col | ege of

Engi neeri ng H ngna Road,
Wanadongri, Nagpur- 441110

e City/Town Nagpur
e State/UT Mahar ashtra
¢ Pin Code 441110

2.Institutional status

e Autonomous Status (Provide the date of | 26/ 10/ 2009
conferment of Autonomy)

e Type of Institution Co- educat i on

e Location Rur al

e Financial Status Sel f-financi ng

e Name of the IQAC Co- Dr. Arvind R Bhagat Patil
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ordinator/Director

¢ Phone No.

07104295083

e Mobile No:

8552963777

e IQACemall ID

princi pal @cce. edu

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ycce. edu/ pdf / NAACPLUS/ AQ
AR- 2020- 21. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://vycce. edu/ Academ cCal enda
r. php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A++ 3.60 2022 17/ 05/ 202 |16/ 05/ 202
2 7

6.Date of Establishment of IQAC

06/ 01/ 2016

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC, etc.)?

Institution/ Depar | Scheme
tment/Faculty/Sc

hool

Funding Agency

Y ear of Award Amount

with Duration

Yeshwant r ao NI L
Chavan
Col | ege of
Engi neeri ng

,  Nagpur

NI L

Ni | NI L

8.Provide details regarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File

9.No. of IQAC meetings held during the year

e Were the minutes of |QAC meeting(s)
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and compliance to the decisions taken
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activities
during the year?

e If yes, mention the amount

11.Significant contributions made by |IQAC during the current year (maximum five bullets)

Signing of MoUs & its inplenentation with 03 reputed institutes
for credit transfer under UGC s Academ c¢c Bank of Credits.

NBA Accreditation of 05 UG and 01 PG progranme. Qut of these 03
UG programres received accreditation for 6 Years.

Curricul um Revi ew and Design SOE 2023 in tune with NEP 2020

12.Plan of action chalked out by IQAC at the beginning of the academic year towards
quality enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes

NBA Accreditation of 5 UG and 1 3 UG programre (ET, EE, CE)
PG Pr ogr amre accredited for 6 Years and 2 UG

and 1 PG Programme (Mg, EL &

CE) Accredited for 3 year.

| npl enent ati on of NEP 2020 Curricul um desi gn and
| mpl emented as per the NEP 2020

| mprovi ng consul tancy revenue |+ |Independent faculty in-charge
fromlndustry and Trai ni ng for Consultancy ¢ YCCE
Consul tancy Brochure is
prepared. < Approached
Pol I uti on Control Board,

I ndustrial Safety & Health
Dept., Mnes Dept. Govt. of
India ¢ NABL Accreditation of
| ab of CE Dept. « Rs.10-15 L
consul tancy target to each
depart nent
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13.Wasthe AQAR placed before the Yes
statutory body?

e Name of the statutory body

Name of the statutory body Date of meeting(s)

Academ ¢ Counci | 28/ 07/ 2023

14 Wastheinstitutional data submitted to Yes
AISHE ?

* Year

Y ear Date of Submission

2022- 23 20/ 01/ 2023

15.Multidisciplinary / interdisciplinary

The institute has a well-defined plan to transform into a holistic multidisciplinary institution.
The institute has already signed MoUs with eminent institutes in Maharashtra viz. VJTI
Mumbai, COEP-TECH Pune and IIIT Nagpur to provide the academic, research and student
related collaborations. Also the institute has planned MoUs with non-technical institutes and
universities like Mahatma Gandhi Hindi Central University Wardha, Kavi Kulguru Kalidas
Sanskrit University, Ramtek and many other such academic bodies to provide courses in
integration of humanities and science. The implementation of STEM is assured with
multidisciplinary and interdisciplinary free electives and Minor Degree programmes. and has
designed the professional and free electives in such a way that flexibility is provided in system to
modify the contents, titles and outcomes appropriately.On announcement of incorporation of
NEP 2020, the college has started taking necessary steps for it’s fruitful implementation. The new
Scheme of Examination SoE 2022 was prepared in academic year 2021-22 thereby including the
features of multidisciplinary / interdisciplinary approaches. College is offering 42 open electives
NAAC for Quality and Excellence in Higher Education AQAR Format for Autonomous Colleges
Page 28 which are opted by the students of other branches. Also, institute is offering 21 honor
and 10 minor programmes which are truly multidisciplinary and interdisciplinary ranging from
arts, humanities, foreign languages to management for all-round development of the students
intellectual, aesthetic, social, physical, emotional and moral development in an integrated
manner. In SoE 2022, the college has included a core course, “Introduction to AIML’, for all
branches as per National Educational Policy 2020. The SoE 2022, has been designed with
multiple entry and exit possibilities of the student. The aim is to make the students skilled, so
that they don’t need to rely on Government jobs but instead pave a way towards self-
employment. As the College is preparing itself to have more of multi-disciplinary subjects, it tries
to identify the programme learning outcomes along with courses and unit

16.Academic bank of credits (ABC):
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The college shall start implementing Academic Bank of Credits, for the students of SoE 22
from AY 2022-23. The institution has already registered under the ABC to permit its
learners to avail the benefit of multiple entries and exit. The teaching plan of course teacher
is designed by taking formative assessments in view along with the summative assessment.
The group-based assignments, innovative teaching methods are used to evaluate the
students learning outcome. The pedagogical approach of the institution is student’s centric
where the faculties’ pedagogical approaches are constructivist, inquiry-based, reflective,
collaborative, and integrative. The college has already signed MoUs with reputed national
institutes for credit transfer options and is planning to do so with international institutes in
coming years. It has been planned in coming years about credit transfer for students having
learned skills by way of experiential learning may it be sports, music, instruments,
performing arts, dramatics, and any other form of experiential learning.

1. Implementing Academic Bank of Credits from AY 2022-23.
: No. of students registered under ABC Scheme: 3562
3. Implemented the credit transfer with VJTT Mumbai, COEP Technological
University, Pune and IIIT, Nagpur.
4. 17 students have completed credit transfer in 2022-23.

17.5Kill development:

The institution is seriously planning for implementation of National Credit Frame work (NCrF)
and representatives also attended the Zonal workshop conducted at IIT Bombay and understood
the formalities. Institution has made the provision in their scheme of examination to award a
credits for skill courses, experiential learning and vocational education. The institute has a well-
defined plan and has already signed MoUs with eminent institutes in Maharashtra viz. VJTI
Mumbai, COEP-TECH Pune and IIIT Nagpur to provide the academic, research and student
related collaborations. Also the institute has planned MoUs with non-technical institutes and
universities like Hindi Central University Wardha, Kavi Kulguru Kalidas Sanskrit University,
Ramtek and many other such universities to provide courses in experiential learning , skill
development, sports, vocational education etc. The college has included specific skill-based audit
courses, in SoE 22 to prepare the students for field work. The bridge courses, value added courses
and certificate courses are periodically planned to accomplish the skill development. College has
taken tremendous efforts by incorporating YCAP courses in the category of MLC, to strengthen
the vocational education and soft skills of students in alignment with National Skills
Qualifications Framework. The college engages industry persons to teach students in some select
courses to enhance their skill set. The professor of practice is a routine feature in college. The
vision of the college is promoting Value-Based Quality Education; hence the college take efforts to
inculcate positivity among the learners. The college holds a college level cultural festival YASH
every year in addition to department fests. The college also celebrates National festivals like
Independence Day and Republic Day.

L. Included skill-based audit courses, in SoE 22 to prepare the students for field work.
YCAP courses are offered to strengthen the vocational education and soft skills of students
in alignment with National Skills Qualifications Framework.

3. The professor of practice is a routine feature in college.

4. Providing skilling courses in online and distance mode.
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18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

Regarding the adoption of Indian languages, the college offers various activities under the literary
club including magazines in each department. Preservation and promoting of languages are one of]|
the target of the College alongside teaching engineering students in regional language. College also
promotes learning of literary and technical courses through online platform e.g. coursera, swayam-
NPTEL, UDHEMI and provides the marks for the same. The institution has devised a mechanism
for identifying motivated students for specifically understanding the Indian Knowledge system.
These students are known as YCCE Eagles and are selected through elaborate screening process for
1:15 ratio of the students admitted to first year. These students are exposed to Indian Knowledge
System by way of heritage walk, ancient Indian literature etc.

1. Offered various activities under the literary club including magazines in each department.
Promotes learning of literary and technical courses through online platform e.g. Coursera,
Swayam-NPTEL, UDHEMI etc.

3. The Eagle students are exposed to Indian Knowledge System by way of heritage walk,
ancient Indian literature etc.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Implementing OBE since 2013.

PO/PSO for all the UG/PG programs are defined.

Course outcomes for all the courses are designed.

Question papers are set addressing the defined CO’s.

CO/PO/PSO attainment is calculated as per benchmarks. In case of low attainment action are
planned.

Regularly organizing awareness programs on OBE for stakeholders (12 programs).

7. 20% faculty members of each department are completing NPTEL/ SWAYAM Courses on OBE.

ANl .

o

Page 10/65 28-02-2024 10:34:21



Annual Quality Assurance Report of YESHWANTRAO CHAVAN COLLEGE OF ENGINEERING

20.Distance education/online education:

2. MOOC courses are the part of SoE.

The College is preparing itself to offer vocational course through ODL (Open Distance Learning)
mode in due course of time. Keeping in view the convenience of the student, the various
technological tools used by the faculties especially during the pandemic lockdown are Google
Classroom, Zoom, Google, using videos as teaching and learning aids, Group collaboration and
interaction and assignment and revision as well as the assessments have been conducted are some
of the institutional efforts towards blended learning. Institution always encourages its learners to
take the benefit of the experts from the reputed institutions like IITs. Hence MOOC courses are the
part of SoE which are picked by the chairman of Board of Studies from the pool of NPTEL courses.
Institute is planning to have collaboration with CORSERA, so that students can take benefit of the
specialized courses offered by them and which can be the part of SoE.
1. Institution offers blended T-L learning for PG 03 programs.

Extended Profile

1.Programme

1.1 18
Number of programmes offered during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.Student
2.1 5760
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 1325
Number of outgoing / final year students during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.3 5624

Number of students who appeared for the examinations
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conducted by the institution during the year:

File Description Documents

Institutional Data in Prescribed Format View File
3.Academic
31 1085
Number of coursesin all programmes during the year:

File Description Documents

Institutional Data in Prescribed Format View File
3.2 328
Number of full-time teachers during the year:

File Description Documents

Institutional Datain Prescribed Format View File
33 328
Number of sanctioned posts for the year:
4.Institution
4.1 545
Number of seats earmarked for reserved categories as per
GOl/State Government during the year:
4.2 105
Total number of Classrooms and Seminar halls
4.3 2074

Total number of computers on campus for academic purposes

4.4

Total expenditure, excluding salary, during the year (INR in
Lakhs):

265. 18797453

Part B
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CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

Factors considered for Curriculum Design: The cutting-edge
curricula are designed in consultation with various stake hol ders.
to identify the local, regional, national, and gl obal aspirations
of the industry players. The Curricula is inpeccably aligned to
reflect the lofty vision and mssion of the institute. The

out come- based education (OBE) is the pivotal notion on which the
whol e exercise of curricula design, devel opnent and i npl enentation
revol ves. It enconpasses the central thene of graduate attributes
as advocated in the philosophy of NBA, including addressing PGCs

t hrough the curricul um

1. Developing critical thinking, problemsolving, noral val ues
etc.

2. Involving experts fromindustry and academ a in curricul a
desi gn.

3. Sensitize |earners on UHV, social and environnent al
obl i gati ons.

4. Provide an anple roomfor |CT based | earning. MOOCS courses etc
for augnenting enployability index of students.

5. The students’ skills and conpetencies shall be devel oped
t hrough the centres of excellences established in the institution.

The docunents referred for the curriculum design are:

(i) Model curriculum prescribed by Al CTE

(i1) The Program Specific Criteria of professional bodies,
(ii1) Suggestions by industry experts and al umi,

(iv) Syllabus of various reputed Indian and International
Uni versities,

(v) Recent technol ogi cal devel opnents and areas covered under
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Nat i onal Education Poli cy.

File Description

Documents

Upload additional information,
if any

View File

Link for additional information

https://ycce. edu/ syl | abus/

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

13

File Description

Documents

Minutes of relevant Academic
Council/BOS meeting

View File

Details of syllabusrevision
during the year

View File

Any additional information

View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development

offered by the Institution during the year

262

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for these
courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

57
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective
Course System

18

File Description Documents

Minutes of relevant Academic View File

Council/BoS meetings

Any additional information View File

List of Add on /Certificate View File

programs (Data Template)

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

The institution has inplenented cross cutting issues such as
pr of essi onal ethics, UHV, sustainable environnment and
corporate citizenship etc. The curricul um conprises courses
t hat provi de know edge enhancenent, inproving self-
real i zati on and sense of bel ongingness to the society. A
sanpl e of courses as above are |isted bel ow. Professiona
Ethics: is covered in various courses |like RCC & steel
Design, Estimating & Costing, Software engi neering, Ethical
Hacki ng, Cyber Forensics etc. Various events are regularly
organi zed to spread cogni zance about copyright viol ations
and plagiari smchecks. Gender: The institute is steadfast in
provi di ng education to one and all, irrespective of gender,
caste, creed, religion, and the social strata by providing a
val ue- based education, largely for growmh and devel opnent.
Human Val ue Orientation: The Institute has been devel opi ng
val ue based holistic vision by inparting UHV educati on
respect towards el ders, honesty, loyalty, and equality of
opportunity through exanples and notivational |ectures by
faculties and guests. Environnent and Sustainability: The
conservation and optimumutilization of natural resources
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are the concerned areas for the institute and covered

t hrough courses |i ke,
e Environnental, Ar and Solid Waste Managenent,
e Legislation EIA & SIA EnergyConversi on and Managenent
e Industrial Wastewater Treatnent and Reuse
e Solar & Renewabl e Energy System
e Electrical Energy Audit and Safety Analysis

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered

during the year

42

File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

3084

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

821
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File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the
syllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

A Al 4 of the above

File Description

Documents

Provide the URL for
stakeholders’ feedback report

https://ycce. edu/ wp- cont ent / upl oads/ 2024/ 0

2/1.4.2 Stake¥@0hol der %20f eedback%?0syst em
%20and¥%?0ATR 2022- 23. pdf

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

No File Upl oaded

1.4.2 - Thefeedback system of the Institution

comprisesthefollowing

A. Feedback coll ected, anal ysed
and action taken nmade avail abl e
on the website

File Description

Documents

Provide URL for stakeholders
feedback report

https://ycce. edu/ wp- cont ent / upl oads/ 2024/ 0
2/1.4.2 Stake¥®0hol der %20f eedback%?0syst em

0R20and%R0ATR _2022- 23. pdf

Any additional information

View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year
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1438

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

1438

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

The institute has a special and well devised nechanismto address
and identify these | earners, w thout denmarcating the two types
fromthe basic constitution, culture, and cohort. Catering the
needs of advanced Learners: Diverse academ c opportunities are
rendered and nentored to excel in several events and conpetitions
| i ke: YCCE Eagles Smart |ndi a Hackat hon, Code Chef and ot her
Codi ng contests, National - International Paper and project
conpetitions. Alumi nentoring to students is offered for start-
ups and other activities. The Mentor encourages themto work on

I nnovative ideas, incubate it and boost their own start-ups.
YCCE' s TBI incubation centre provides necessary facilities to

i ncubate their ideas. Catering the needs of slow Learners: The
slow |l earners are identified based on the performance of students
MSE and are nmentored through interactive sessions |ike renedia
sessi ons, special assignnents, counselling etc. The Bridge courses
are conducted for Lateral Entry students andthe slow | earners, for
subj ects |ike progranm ng, mathematics, and English comuni cati on
skills etc. to bridge the gap.. The detained students in regular
terns are facilitated wwth a Special Mentoring Schene (SMS), to
conpl ete the studies and subm ssions before the conmencenent of

t he next academ c session. Due provisions are made for especially
abl ed students.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ycce. edu/ agar-2021-22/criteria-2/2
. 2. 19%20Advance%?0_ %?0s| oweR0l ear ner _2021-2

2. pdf

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
01/ 06/ 2022 5760 328

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

The institute espouses various proven pedagogy of teaching and

| ear ni ng, through collaborative teaching and | earning practices.
This process is |learner centric and the end outcone of every
process is evaluated on the basis of the satisfaction index of the
| earner and ot her stake holders of the institute. The outcone of
col | aborative | earning enhances critical thinking and problem
solving abilities. The teaching-learning process is one of the
strengths of the institute. The focus is on | earner-centric
approaches for ensuring the holistic devel opnent of students. The
institute is practicing the innovative teaching and | earning
process for effective pedagogy. The courses are designed to
effectuate the [ earning outconmes. The innovative experientia

nmet hodol ogi es used are:

e Learning by doing

e Storyboard

e Shadow t eachi ng

e Internships/Industrial Visits

Pr obl em Sol vi ng Met hodol ogi es used are:

e Think Pair Share
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e Mni projects/Major Projects
e Project Based Learning

Partici pative Learni ng Met hodol ogi es used are:

e Flipped classroom & Bl ended | earni ng Case studi es
e Open House Field visits

These student centric nethods are used by faculty, supported with
E-contents devel oped by faculty. | QAC and Academ c Audit keeps a
track of these student-centric nethods. Al these uni que nethods
are successful and evident through the students' feedback.

File Description Documents

Upload any additional View File
information

Link for additional Information

https://ycce. edu/ agar-2022-23/Criteria-2/2
.3.1 Student centric%0nmet hods_2022- 23. pdf

2.3.2 - Teachers use |CT-enabled tools including online resources for effective teaching and
learning

I nstitution encourages extensive usage of |ICT enabled tools for
student centric effective learning. Al the courses offered by the
institute extensively nmake use of ICT facility. Al classroons are
equi pped with required ICT enabled facilities and entire canpus is
W -Fi enabl ed. Google classroom/ Modle is used for sharing e-
resources, lecture notes and the | aboratory nmanuals. The faculty
upl oads | esson plans, tinme- table, course materials, question
banks etc. There is an exclusive Digital Library wwth 44 conputers
whi ch works from 8:00 amto 8:00 pmevery day. Several Online
journal s, e-books, e-lecture materials are accessible.

Facul tymenbers use E-learning resources from Nati onal Progranme on
Technol ogy Enhanced Learning (NPTEL) to the e-material devel oped
by the institute (DTEL). The entire institution has installed LCD
vi deo di splay screens for instantaneous communication in every
bui l di ng. The progress of student is communicated to parents on
regul ar bases via. SM5 and tel ephone. The Googl e apps and st udent
diary app are even used to communicate with the students. The
student adm ssion process to the higher senesters is conducted
online.. The institutional initiative for digital divide and
enhancenent of digital literacy has contributed profusely el evated
the entire systemof institution.
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File Description Documents

Provide link for webpage
describing ICT enabled tools https://ycce. edu/ pdf / EYX20Resour ce¥20devel o

including online resources for pment ¥20f aci | i ty. pdf
effective teaching and learning

process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

283

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

The academ c cal endar of college outlines the schedul es of -
session, exam nation, cultural fest, and departnental technica
events. Tinetable in-charge of each departnent prepares tinetable
as per the guidelines provided by DAM Before finalizing the
departnent tinetable, the Head of the departnent allocates the
courses to the faculty nenbers based on their choices and areas of
expertise. Before the comrencenent of senester, the faculty
prepares teaching plan which is reviewed by the senior faculty
menber in the departnment and finally approved by HoD. Teachi ng

Pl ans: The faculty prepares the Teaching plan (Handouts) in the
prescri bed fornmat before the comencenent of the class work in
each senester. The teaching plan is prepared to adhere to the
needs of Qutcone Based Education prescribed by the National Board
of Accreditation (NBA). The contents of the plan include: Course
prerequi sites Course objectives and out cones Mappi ng of course
outcomes with program outconmes Course syllabus Detailed unit w se
| ecture plan Learning resources/ Text books/ Ref erence Books Delivery
nmet hodol ogi es Assessnent net hods Content beyond syl | abus/ Any

Addi tional information The strategic planning and adherence to the
academ c cal endar and the teaching plan have profoundly and
systematically helped to carry out futures’ decision, securing the
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desired results agai nst the expectations.

File Description

Documents

Upload the Academic Calendar
and Teaching Plans during the
year

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

328
File Description Documents
Y ear-wise full-time teachers and View File
sanctioned posts for the year
List of the faculty members View File

authenticated by the Head of
HEI

Any additiona information

No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/

DLitt during the year

109

File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

View File

Any additional information

View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time

teachers' total teaching experiencein the current institution)

9.52 YRS

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

View File
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2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

10

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information View File

2.5.2 - Number of students' complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

293

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The software is available with integrated nodul es, which includes
Adm ssion, Registration, Tinetable, Attendance, Marks Entry, Pre-
Exam nati on Processes, Online Paynent of fees, Result
Processi ng, Generati on of Various Reports, Grade Card, Result
Gazette, TR etc. Processes Integrating |T: Exam nati on Managenent
System services are available to integrateall the activities in
the exam nation cell. The pre and post exam nation activities are
i ntegrated, starting with exam nationnotification. Panel of

i nternal or external exam ners for setting question papers and
noderati on and val uati on of answer sheets arebeing constituted.
Appointnent letters of examners for setting question papers and
i nternal and external exam ner for practical courses are generated
t hrough software and sent through nmails. Paynent gateway is al so
avai |l abl e for the paynent of various feesonline by the students to
make the registrations online for various services. Roll nunber
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all otmrent for exam nation, generation ofexamnation roll Iist and
hal | ticket are being done through software. The systemis

enabl ing the student to downl oad the halltickets and results
online. Internal nmarks entry is done in software nodul e by

t herespective course teacher. The valuation of the answer sheets
are done in online node. Thesystem automatically generates the
result on the basis of the entered marks.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ycce. edu/ naac- pl us- copy/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

Yes, Programme Qut cones and Course Qutcones for all Programmes are
di spl ayed on institute website. Further follow ng procedure is
adopted for its dissem nation anong vari ous stake hol ders. The
Prograne outcones (PO and Course outcones (CO of Departnents
published as followng Institute Website : www. ycce. edu Di splay on
student Notice Board and Flex board Distributed to parents during
parent teacher neeting (PTM. D stributed to alumi during Al umi
Meet & Mentioned on Institute web page for Alummi Distributed to
faculty and Experts of Board of studies D splayed at ngj or

| ocations in the Departnent. Mechani sm of Conmuni cation: C ear

| ear ni ng out cones of the progranms and courses are stated by the
college. Following is the nechani sns which are foll owed by the
institution to conmmuni cate the | earning outcones to the teachers
and students. Hard Copy of syllabi and Learning Qutcones are

avail able in the departnents for ready reference to the teachers
and students Learning Qutconmes of the Prograns and Courses are

di spl ayed on departnental notice board.

Soft Copy of Curriculum and Learning Qutconmes of Prograns and
Courses are al so upl oaded on the website of the college for
reference. The students are al so nade aware of the sane through

i nduction programme of the departnment and col |l ege. Course Qutcones
Cour se outcones (CO and Program Qut conmes(PO) are avail able on
ycce. edu at page of every departnent.
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File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://ycce. edu/ ci Vil - engi neeri ng/

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

Met hod of neasuring the attainnent of PGOs, PSGs and COs and the

| evel of attainment of POs , PSOs and COs The assessnent process
s conducted in tw steps: 1. Direct Assessnent (80% Wei ghtage) 2.
I ndi rect Assessnent (20% Wi ghtage) Direct Assessnent Processes:
The under graduate program of the departnent is credit based with
conti nuous evaluation system Evaluation is conducted by the

subj ect teacher throughout the senester. Each subject contains

t hreemai n conponents for evaluation: Course Wrk TheoryCourses:

| nt hi sconponent, honeassi gnnents, tutorial s, probl ensol vi ng, group

di scussions, quiz, etc are given and evaluated regularly. Md
Senmester Exam nation: Md senester exam nation is conducted within
7-8 weeks after the start of teaching of each senester. The

syl abus of the exam conducted coversaround 30-50 %of the total
course content. End senester Exam nation: End senester exam nation
I s conducted at the end of senester. Conplete syllabus is covered
in this exam nation. Myjor Wightage of marksis given to this
conponent. Practical Courses: In these courses, continues
evaluation is done through viva-voce, presentation, report

subm ssion and | aboratory quiz. Indirect Assessnent Process:

| ndi rect Assessnent tools includes Students Survey (35% Parent
Survey (1099 Al umi Survey (35% Enployer Survey (20% Student
soci ety/ Prof essional society activities Expert |ecture on

| nportant topic from syl |l abus.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year students who passed in the examinations conducted by
I nstitution
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File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire). Results and details need to be provided as a weblink

https://ycce. edu/ wp- cont ent / upl oads/ 2024/ 02/ St udent s- Sati sf act ory-
Survey 2022-23. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

Since inception of the institute R& Cell is | ooking after the
institution’s research. The R& Cell is reorganized in 2018 and
2019-20, it is decentralized and conprised of divisions, nanely,
Research Center; Research Publications; Experinental research
Research | nnovation and | ncubation; and YCCE Journal and Research
Portal. Responsibilities of these divisions are refined in 2021-22
to collectively address the issues related to PhD progranme,
gquality of publications, research proposals, |IPR innovation and

I ncubati on, YCCE journal and nonitoring research portal

The Institute encourages students and faculty for research by
provi di ng well equi pped | aboratories and offering incentives. The
I nstitute has, also, established YCCE-TBI - Foundati on and vari ous
centers of excellence, nanely, Sienens center of excellence, HT
of fice constructi on ERP, Renewabl e Energy Systens and NVI DI A
Center of Excellence for AIM.. Various SOPs and Policies exist for
the pronotion and inpl enentati on of research, nanely, SOPs for
publication and citations; seed fund support; funding proposal;

| PR, seed fund support to incubated start-ups and handbook of PhD
Policies for Code of Ethics for Research; Pronotion of Research
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Research and Devel opnent;

| PR and i ncubati on.

These SOPs and

Policies (http://ycceresearchportal.org) provide support to

student/faculty for

research in terns of

| eaves; finance for

i n-

house m nor research, product devel opnent, publication at
national /international |evel.
File Description Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

View File

Provide URL of policy
document on promotion of

http://ycceresearchportal .org/policies.htm

research uploaded on the
website

Any additional information

View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INRin lakhs)

4.821

File Description Documents

Minutes of the relevant bodies
of the ingtitution regarding seed
money

View File

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

No File Upl oaded

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for

advanced studies/resear ch during the year

99
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File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File
their international fellowship(s)

Any additional information View File

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research

projects, endowments, Chairsduring theyear (INR in Lakhs)

19.81

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

View File

3.2.2 - Number of teachers having resear ch projectsduring the year

115

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised as resear ch guides

67

Page 28/65

28-02-2024 10:34:21


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imw3Z3hLTVY2L0F4QXVsU1VVRlRFU1E9PSIsInZhbHVlIjoiUUFOS3VRcFpjQ1pNeTNBN214YXRsMWxZNGN6WUd4SG9qZU95TkI3eU9UeWlNZ3Y5aHluYy9YczZNeFVQd0xSMiIsIm1hYyI6ImMxNWUwMTJlMTdhMGY2MDliNmM1OGY0OGNiMDZiMDJiZDc0NjExYjE3YTIzYjNjMDRkYTc2YTE4ODc1MGRmYjUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRMSkxKdlRMUUJrS3Q4Y3hkOWRFZGc9PSIsInZhbHVlIjoiY3NyeDJXWHAyOG93RTBpaU1RZ3d2VlZMQlJubk5sckI0WGUwKzFudDE5WGY5eGw5d2ZINkdzaXZ3S296ZklNMiIsIm1hYyI6IjQzZGViODAyZjdkNjkyYWUxZWUzZDYzOTBmYjExMTJkYmZiNzVlYzQ2OWQ4YWU4NDdlZWMxZWFmZGUwOTUxYzIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IktqakR3TVJrelphUzI5TnFqWE4xcXc9PSIsInZhbHVlIjoiUm0wOEVET3dqNEVuZW1CTTNaWnNPZm83OS9uVVA1a2FVSnI5djN2T0tzVTVBbnFsNGFYb0RYUFFUT1RmendVeCIsIm1hYyI6IjJiN2Q0MWEyY2EzYzMyYjRjMzJlYWM2NGFjOTk1MmMzYjkwOGRmMzQ3N2FjZWJiYjVkZGM3ZTU1NTEzNTQyZTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpEcVZLUDdremxXMXR0QW9zclNhSXc9PSIsInZhbHVlIjoiaks4SUMwMCtlTzgxdW9LWGxlMjczRCtUcWIzYm5DWENvU05WUUg0THRNOHJlWXZtWlBMeFljVmpJVUgzOEdMeiIsIm1hYyI6ImE3Yzg2ZGFhOWI1OGMwYzQxMmU2ZWNlYjM4Y2Q1ZjJhZWU2ZGQ4N2FmYmNkNWJlNzg5Y2IyMDhhMzIzOWQzZmUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjN6R3JWaS9QNTZMdGtvOTk3b1RNd2c9PSIsInZhbHVlIjoiSXRkdjczMHh3RjlDWUVZR2ZlL3UxcG14b1NaYTNXdTlGOVA2Q2o1QTRtcjVsVzc1WVM5bjJ5VzcyQTdqSVMvayIsIm1hYyI6ImEyZjNiYTQ5NTFjNjEyYTRhM2NiMzc1NDNmOTYxNGI0YWMzMjJkZDlmYjgyMDMxZDY5NzljOTIxZjgxY2RiYjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkN1NXVrd1ZQbVhHT0dPVTNSVEdNNlE9PSIsInZhbHVlIjoibnRJSnJsNmNsWUNJU21lU2lST0dlWEY0eG9qZ0VHbDBSbkhJMjEyUWxvNTFRMlBMRTdRZWplazBrZUpFQVlyOSIsIm1hYyI6IjJkOTE4MDNmNTcwYjc0OWFiZDY3MTI5NDc4YTQyOGExNGZkYWVkODNhMWY2NTFmNDFmOTk2NjM2OGI4MzI3YjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlBLzVXVUxCNTcxbEY4WktnUEo5aWc9PSIsInZhbHVlIjoicjZKYmtoRGwrdWE4SW9NcGJIczNNUm03NlpTYzFSVm9LRTZIbUVDTGpkSHlyVU00N0d2K3RLbDlqQzhrK2tRUiIsIm1hYyI6IjliZTY3ZTBiNjdkZTg1NmU4MWEzODYyYTQ0OTk2YzJiYjc1NWM2ZTU0YTJmNWRmZWY0MjMwYWI4MTc2ZTllZWEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InAxcDMvelhwNGMzeFhzTW40bnRSamc9PSIsInZhbHVlIjoiMXdmL2FzSnc5Qk4xN2ZnTDFHQlhmUmd6cG42UXJEUkZ1dHE0cDQwRTh3MVVobEhwektsVno5SU8xNlRORjM1OCIsIm1hYyI6Ijg1NWExNzczYzBiN2ZlY2IwZWUwMjRmNDkwMmE5ZDdlZjg4MGQ5YWVjNDFhZjFjYzg0NmUyZDBhYjM1NjA5YjkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of YESHWANTRAO CHAVAN COLLEGE OF ENGINEERING

File Description Documents

Upload copies of the |etter of View File
the university recognizing
teachers as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

08

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website Ni |

Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,
efc.

Under R&D Cell, the division of Research |Innovation and I ncubation
| ooks after innovation, incubation and transfer of know edge.

Also, the institute has established YCCE-TBI - Foundation (Rs. 30
Lakhs fundi ng from MSME under ASPI RE-schene wi th equal
contribution of institute), a Section-8-conpany for technol ogy
busi ness i ncubati on.

We YCCE- TBI - Foundati on are runni ng and exploring the research

I nnovati on and entrepreneurship opportunities with acceptable

busi ness and i nnovation environnment. O her initiatives |like

| nnovati on-Council, IPR-Cell and Col | aborative Projects supports
t he YCCE- TBI - Foundation. A 24x7 Fabrication-Laboratory facility
has been devel oped with state-of-the-art equi pnent and tools from
different technical streanms to nurture innovative ideas of
students/faculties. At present, total 20-conpanies are incubated
at YCCE- TBI - Foundation as Start-ups. Seed fund is provided to
10-LLPs and other start-ups to nobilize their operations. Mjor-
initiatives taken for the devel opnent and effective inplenentation
of i nnovation-ecosystemare as foll ows:
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e Dedicated space/infrastructure in the form of Technol ogy-
Busi ness- | ncubat or

e |Institute-|evel-Research-policy

e In-house funding support for mnor-patentable-product
devel opnent and i nnovative experinental set up

e SOP for In-house seed fund support for start-ups with
prom nent innovative ideas

e YCCE-Incubation-policy in-line with National innovation and
start-up policy.

e SOP and policy for devel opnent of IPR with funding support

e Constitution of YCCE-innovation-council

e Innovation-Gllery

e Workshops/webi nars on various topics related to incubation
and i nnovati on.

e (Open Elective on Innovation and Entrepreneurship

e Dedicated incubation-nmanager

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.3.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

148

File Description Documents

Report of the events View File

List of workshops/seminars View File
conducted during the year

Any additional information No File Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures A. Al of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through the
following: Research Advisory Committee
Ethics Committee Inclusion of Research
Ethicsin the research methodology course
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wor k Plagiarism check through
authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information View File

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

73
File Description Documents
URL to the research page on
HEI website Ni |
List of PhD scholars and details View File

like name of the guide, title of
thesis, and year of registration

Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website
during the year

129

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
the year

209
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopusduring the year

1500
File Description Documents
Any additional information No File Upl oaded
Bibliometrics of the View File
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-
Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

6

File Description Documents

Bibiliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information View File

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in
lakhs)

57.61
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File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

0. 97

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

Yeshwant rao Chavan col | ege of Engi neering (YCCE), Nagpur has a
regi stered and active NSS unit of RTM Nagpur University. Under
this National Service Schene (NSS) of Governnent of India, the
students of YCCE participate in various extension activities
organi zed by various governnment bodi es and ot her NGOs. The
students al so organi ze various extension activities |ike
Swachchat a Abhi yaan, Tree Plantation, Various Donation drives
whi ch includes grocery donation, books donation, clothes donation
Sanitary Pads distribution, blood donation etc, nmany awareness
canps |li ke vaccination awareness drive, voterregistration drives
etc., visits to orphanages and old age hones. During all these
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events organi zed by the students, they neet rural people, cone to
know their lifestyle and problens and difficulties they are facing
In day-to-day |life and hence try to cone up with the solutions to
make the life of the people easy to live. This enhances the

I nterpersonal skills of the students and sensitize themto | ook at
the social issues with a different perspective. Visits to

or phanages and ol d age honmes nmeke the students to interact the
orphan children and the old people and try to understand their
problens as well. Many donation drives organi zed by the students
are for orphan and underprivileged children only.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Government / Gover nment-recognised bodies during
the year

01

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOS)

29

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

1091
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File Description Documents
Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

1545

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information View File

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

86

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
ingtitutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The institute is constantly infusing adequate capital to support
teaching learning process. Injection of fresh capital goes into

t he devel opnent of nodern and state of the art infrastructure |ike
smart class roons, conference halls, startup ecosystem

noder nl aboratories, library resources, to nane a few. The
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Institution has adequate infrastructure and physical facilities
for teaching-learning as per the norns prescribed by regul atory
bodi es. To keep pace wth grow ng demands of engi neering
education, the college has significantly enhanced the
infrastructure. The col |l ege has excellent infrastructural
facilities spread over 14 Acres against the required 7.5 Acres
with a total Carpet Area of 37750.45 Sgm and a built-up area of
41527.49 Sgm The deficiency report against infrastructure is N L.
The infrastructure conprises of Adm nistrative Buil ding,
Departnents Buil dings, Controller of Exam nations office, State of
the Art | aboratories, Centers of excellence, |ncubation Center,
Central Conputing Center, Innovation Gllery, well furnished

cl assroons, Auditorium Conference Halls, Library, Canteen,
Hostel, Gym Student Support Centre, Power supply systens, Water
supply etc. Each departnent is provided with separate physica
infrastructural facilities as per the AICTE requirenents. The
sufficient nunber of Cl assroons, Tutorial roons and Laboratories
are nmade avail able as per the prograns offered by each departnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - Theinsgtitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

The institution has well equipped big auditoriumw th 850 seating
capacity to organize cultural activities, Sem nars,
Prof essional /I nvited Tal ks, Awareness prograns etc. Al soadditional
wel | equi pped snmall auditoriumw th 150 seating capacity is
avail able to organize small events/functions.ln a canpus big
pl ayground about 3.5 acres, with all required facilities is
avai |l abl e for outdoor ganes like Athletics, Cricket, Football
Hockey, Kabaddi, Kho-Kho. Separate Volley ball, Basketball courts
are also available. Facility for indoor ganes |ike Table Tennis,
Chess, Carrometc. is also provided in canpus. Students won nedal s
and awards in national/international tournanent. Wl equi pped
G/ymasiumwith trainer for training both the students and faculty
Yoga / Meditation roomis also avail able. Thelnternational Day
of Yoga is conducted where all the students and faculty
proactively participate. The students are encouraged to practice
and participate in intercollegiate, inter-university state |evel
and national |evel conpetitions.Students clubs like Literary club,
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Musi c club, Creative arts club, Dramatics club, C assical dance

cl ub, Photography club are established. Students actively practice
and participate in extracurricular activities, participate in

Nati onal |evel conpetitions and won awards and prizes. YCCE

organi zes, YCCE FEST, the annual cultural fest conprising of
various cultural and sports activities.

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

86

File Description Documents

Upload any additional No File Upl oaded
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

2651. 88

File Description Documents

Upload audited utilization View File
Statements

Details of Expenditure, View File
excluding salary, during the

years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The institute has a die-hard faith in devel opi ng the reading
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culture anong the learners. The library is considered as a sou

and heart of the institute. The teachi ng departnent and head of
the library together makes it sure that the visiting and reading
turn over in library goes on soaring in a healthy nmanner. The huge
and unique library resource is the focal point of attraction for
the learners. The anbience in the library is congenial for reading
as well as for conducting transaction. The entire |ibrary process
functions in a copacetic manner. The Central Library of the
College is well furnished in accordance with the Al CTE norns. |t
I's Well-equi pped and conputerized, rendering services for
effective and efficient operational use. The library is fully
automated with LIBSYS 7.0 version. Touch screen catal ogue is
avai |l abl e. The coll ege has a volum nous library which caters to

t he needs of students, research scholars and faculty. The Library
resources have been conpletely Bar Coded and aut omated using

LI BSYS 7- Integrated Library Package for Transactions and OPAC
(Online Public Access of Catal ogues) for the users.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://103.152.199. 179/ YCCE/ yccel i brary. ht
m

4.2.2 - Ingtitution has accessto thefollowing: |A. Any 4 or nore of the above
e-journals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote
access to e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
during theyear (INR in lakhs)

19. 54
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File Description Documents

Audited statements of accounts View File

Any additional information No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

2088

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

Yeshwant rao Chavan Col | ege of Engi neering (YCCE) boasts a

t echnol ogi cal |l y advanced canpus that caters to the academ c and
research needs of its students and staff. Wth a substantial total
of 2074 conputers interconnected via a Local Area Network, the
canpus provides a robust digital ecosystem This network boasts a
1 Gbps Internet connection, ensuring high-speed connectivity for
over 1200 concurrent users, both through LAN and W-Fi.

To further enhance its conputing resources, YCCE incorporated 575
15 and i 7 conputers on a rental basis in 2022. These additions
cater to various departnental requirenents, contributing to the
academ c infrastructure.

YCCE al so houses a cutting-edge data center featuring 8TB NAS
storage, conplenented by IBM and Dell servers, as well as an | BM
wor kstation. Additionally, the institution's NVD GPU based Center
of Excellence includes 30 Apple Mac Pro systens.

For network security, YCCE relies on the Fortinet F400 next-
generation firewall, equi pped with gateway-Ievel antivirus, |DS,
| PS, and content filtering. Wth 75 categories to prevent
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unaut hori zed access, the canpus is fortified against cyber
t hreats.

The canpus prioritizes uninterrupted operations, ensuring power
backup through online UPS and a 500KVA generator for all

bui | di ngs. Furthernore, YCCE maintains a watchful eye on its
facilities, with CCTV surveillance in conputing | abs.

Mul ti medi a projectors, interactive boards, and high-speed printers
in classroons and | abs facilitate a conducive | earning
envi ronnent, enhancing the overall academ c experience at YCCE

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
3 1

File Description Documents

Upload any additional View File

information

4.3.3 - Bandwidth of internet connection in A. ?50 Mops
thelnstitution and the number of studentson
campus

File Description Documents

Details of bandwidth available View File
in the Institution

Upload any additional View File
information

4.3.4 - Ingtitution hasfacilitiesfor e-content |A. Al four of the above
development: Facilitiesavailable
for e-content development Media Centre
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Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and
softwar e for editing

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vycce. edu/ pdf / E¥20Resour ce%20devel o

pment ¥20f aci | i ty. pdf

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

2651. 88

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The institute has robust arrangenent for maintaining the assets of
the institute. It has well equi pped and qualified nai ntenance
staff whose key responsibility areas inter alia includes the

mai nt enance of entire canpus and physical assets of the institute.
It makes sure that every utility on the canpus is in a 24/7
functional node. Preventive and breakdown nai ntenance are carried
out on a regular basis. Annual naintenance contracts (AMC) are
established with the vendors and they are renewed regularly. All

t he equi pnent and nmachineries are well calibrated for accuracy in
reading. Well defined procedures are avail able and executed within
the Institute for the maintenance of its physical equi pnent.

St andard Operating Procedures are avail able for naintaining and
Utilizing physical, academ c and support facilities. Mintenance
Departnent | ooks after the maintenance of entire physica

i nfrastructure on the coll ege canpus. Coll ege has provided

suf ficient nunber of supervisory and other staff to take care of
mai nt enance work viz, water supply, plunbing and sanitation

Page 41/65 28-02-2024 10:34:22


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlRmaEppYzV6UFpvbW1uVVBsbGVVVEE9PSIsInZhbHVlIjoiZ1pTeG1KTkFSSzRJZVdGTjlUd2FsTTM4KzFmTnowMnFBckRDeVdWU0t0R29YRnJQVyt5TTNPcjBnd0IybFN2NCIsIm1hYyI6IjU5ZmI2OTdlYmI4ZjkzOWY1M2JjYTljOTlkNTQxMzQ3NmMwYzFkNGQ4OTk1MTg2ZTRjZjNkN2U0NzJlYmYwMjAiLCJ0YWciOiIifQ==
https://ycce.edu/pdf/E%20Resource%20development%20facility.pdf
https://ycce.edu/pdf/E%20Resource%20development%20facility.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imhrc1lwSzdPMXhqZG84QzlFazBnM3c9PSIsInZhbHVlIjoiTXNGdzlxdTlZUW84N3EzLzgxem1pcHNTN0h1VkpDZVJuWU55YktZVDIvRXU0RjZxenlkb3l4VWJ5U2lFUkNZWCIsIm1hYyI6IjIyNGE5NjE2YWIzYThlYzkxYzhkYmVkYTEyMTIxOGI2OTI3MmNhZjI1YzU1YzRiNzM5MzU4YWY3YTI4ZTk5M2EiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVVRGw2WnF2VHN6Rmx2d2NXZEQ1TWc9PSIsInZhbHVlIjoiVWRPT1JHQVZwMHEwazQvNlZLL1lYQT09IiwibWFjIjoiNzk3Zjg3MGI5ZGYzMjJiNjMwM2U0OWIwYzQyODY2ZDk3YTgzYWYyYWU4YzAyODYxMGRhN2FkY2ZhMjNkZjUxYSIsInRhZyI6IiJ9

Annual Quality Assurance Report of YESHWANTRAO CHAVAN COLLEGE OF ENGINEERING

mai nt enance, el ectrical maintenance, carpentry, cleaning of the
entire coll ege prem ses etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

3824

File Description Documents

Upload self-attested letters with View File
the list of students receiving
scholarships

Upload any additional View File
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

113

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development | A. Al of the above
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology
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File Description Documents

Link to Institutional website

https://ycce. edu/ wp- cont ent / upl oads/ 2024/ 0

2/5.1. 3. Y®R20ALLY20Mer ged. pdf

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations

and career counselling offered by the institution during the year

41

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

Upload any additional
information

View File
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5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

902

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

5.2.2 - Number of outgoing students progressing to higher education

19

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File
higher education

Any additional information View File

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

64

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

9
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The students are involved in decisions maki ng processes through
representation on various academ c and adm nistrative commttees.
The objective of involving students is to inproving their

confi dence, | eadership, and decision-making skills. The institute
has various vibrant Student Foruns/C ubs providing opportunity to
participate in Co-Curricular, Extra-Curricular, Social Activities.
Throughout the year events are organized for the students to
pursue their hobbies. Students are office bearers in various

prof essi onal society chapters |ike |IEEE, |ETE, |STE, CSI, ACM

| EI, SAE, ASME etc. The Student Council organizes various
activities under the guidance of faculty nenbers; devel op

| eadership quality, social awareness and a sense of soci al
responsibility. The institute has an active Student Counci
consisting of General Secretary (Gathering), General Secretary
(Gynkhana), Other Secretaries, core nenbers and other nenbers. The
students’ council mainly coordinates with the students in

organi zing various cultural and sports events in the institute.
Annual Soci al Gathering — YASH, |ndependence Day Cel ebrati on,
Republic Day Cel ebration, National Youth Day Cel ebration, Wnen' s
Day Cel ebration, Indian Air Force Day Cel ebration, Sports Wek,
participation in various inter institutional sports and cultural
activities etc. are sone of the activities managed and organi zed
by this council. The CGeneral Secretary (Gynkhana) is the institute
representative in the university student council

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ycce. edu/ students-comm tt ees/

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

84
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File Description Documents

Report of the event View File

List of sports and cultural events View File
/ competitions organised per
year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

The institute has rich bank of alummi which are the brand
anbassadors of the institute. The institute through al umi

associ ation maintains healthy relations with the alumi. The
institute ropes in alumi through various strategic initiatives
such as devel opnental projects, placenents, expert talks,

ment ori ng, guidance, start-up initiatives to nane a few. Al umi
Associ ati on “Yeshwantrao Chavan Abhi yantri ki Mahavi dyal aya Al umi
Associ ation”, Nagpur is a registered body consisting of a

Coordi nation Commttee, Executive Conmttee and student

Coordi nation Commttee to engage, execute and enhance vari ous
activities of the Association. Around 7500 alummi are the

regi stered nenbers of this association. The al umi associ ation of
the institute is the congloneration of |eaders, entrepreneurs,
soci al entrepreneurs, professionals and bureaucrats catering to
the society in various designations. The objectives of Al umi
Association is to reinforce the sense of bel onging towards the
alma mater and the spirit of fraternity anong al umi by providing
a common platformfor social and intellectual interaction; and
establishing channels for effective comunication. Apart from
formal alummi neets, the institute al so engages the alumi support
i n many ways such as coll ecting suggestions, feedback on existing
curriculum updates on energing trends, etc. through various
networ ki ng platfornms |ike Linkedln, Face book, Twitter, WatsApp,
etc

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww.ycceal ummi .com
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5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

The | eadership cadre of the institute consists of visionaries who
are highly proactive, agile and believes in adopting hand hol di ng
approach for the overall devel opnment of the institute. The

| eadership of the institute adopts the practice of corporate
governance and havi ng unfathomable belief in quality initiatives.
In tune with the vision and m ssion of the institute the

| eadership cadre takes all strategic decisions and initiatives
which go a long way in furtherance of the lofty ideals and goals.
They neet regularly to take the review of the direction and
grow h. Academ c and over all welfare of the |earners and the
faculty menbers are upper nost in the mnds of |eadership cadre.
The Academ c Advi sory Board consisting of em nent academ ci ans
fromprestigious technical institutes provide guidance in
effective inplenentation of autonony since session 2010-11. The
Institute’s focus and core ideology is reflected in its Vision,
M ssion, and Quality Policy. The mssion is tuning the policies
and obj ectives of education by maintaining academ cs wi th gl obal
standards and ethics. The institution recruits qualified and
experienced faculty as per faculty-student ratio requirenents of
statutory bodies, to make the students globally conpetent and

| ocally rel evant.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ycce. edu/ boar d- of - managenent /

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization
and participative management

The | eadership of the institute believes in del egation of
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responsibility and authority. Decentralization is the core
governi ng phil osophy of the institute. Brainstorm ng, enpowernent,
freedom for decisions and actions, accountability and corporate
governance are sone of our core values. The college involves all

t he stakehol ders in decision making process for fram ng guidelines
and rules & regulations to ensure snooth and systematic
functioning of the institute. Two senior faculty nmenbers (on
rotation basis) are invited to the BoM neetings and their view
obt ai ned and duly considered. The relevant information of BoM
Academi ¢ Council and Board of Studies is shared with the enpl oyees
t hrough various neetings/circulars. Budgetary provisions for the
departnents are made based on the requirenents provided by the
HoD. The Institution also publishes audited financial statenents
on its website. All the Head of the Departnents are nenbers of the
Academ ¢ Council where maj or Academ c/ Adm ni strative decisions are
taken. More academ c power is delegated to the Heads of the
Departnents. The institution has in place several commttees to
conti nuousl ynoni tor/ gui de the academ ¢ and adm ni strative
activities. The commttees conprise of key stakehol ders including
governnent, adm nistrators, faculty, staff, industry, enployer

al umi, parent and students.The Institution practices
decentralized governance culture with well defined inter-

rel ati onshi ps.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional No File Upl oaded
information

Paste link for additional
Information https://ycce. edu/ wp- cont ent / upl oads/ 2024/ 0

1/ Stragt egi c%®?0P| an%?0YCCEY®02023- 2027. pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

In line with the vision and mssion of the institute at |arge the
various functional and teaching departnents crafts their vision
and m ssion statenent and prepares a perspective plan with
nmeti cul ous planning and active invol venent of all the concerns.
Thi s perspective and strategi c plans serves as a guiding | anp post
for the institute. These perspectives plans are prepared keeping
in viewthe basic constitution and the SWOT anal ysis of the
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institute. The institutes remain neticulously adhered to the
perspective plans which are effectively inplenented and
continuously nonitored. The coll ege has distinguished itself anong
the top engineering institutions for its commtnent to reaching
beyond the boundaries of traditional disciplines in pursuit of

i nnovation and solutions to real-world problens. Qur strategic
pl an honours and expands upon the core strength, aligning the

enpl oyees, processes, and priorities around the vision, values and
goals of the institute. The plan is deployed through regular plan
of actions, day-to-day-activities, resource-allocation and
involving all stakehol ders at various |evels. Performance, quality
i ndexes neasured at tines provides clarity in achieving strategic-
pl an. The Strategic plan prepared for 5 years aimng at to achi eve
the foll ow ng goal s Academ ¢ Excel |l ence, Research, Quality
assurance , Infrastructure devel opnent, Revenue generati on,
Continui ng education , Services to communit

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ycce. edu/ wp- cont ent / upl oads/ 2024/ 0
1/ Stragt egi c%?0PI an%?0YCCEY®202023- 2027. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, etc.

The wel | -defined organi zati onal hierarchy and structure supports
deci si on- maki ng processes in the institute. The organi zati onal
structure sustains institutional capacity and educati onal

ef fectiveness through the external nenbers in various

Comm tt ees/ Boards. The Principal, Deans and HODs review the

achi eved targets and chal |l enges faced. The managenent al ways

wel cones the suggestions of faculties in decision making. The
presence of the faculty can be found in all the follow ng
commttees. Board of Managenent , Academ c Advi sory Board, Sub
Comm ttees, Academ c Council, 1QAC, Board of Studies, Student
Counci |, Student Gievance Redressal Cell, Internal Conplaint
Commttee, Anti-Ragging Commttee, Library Commttee, Al umi
Associ ation, SC/ ST Cell, Hostel Commttee, Canteen Conmttee,
Students C ubs. External nenbers on Governi ng Body enhanced the
base and bring transparency and fairness in the system The
various conmttees are constituted for decentralized nmanagenent of
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activities/affairs for better functioning. The major functions of
various bodies are well| defined in order to ensure role clarity
and accountability. Service Rules, Pronotion Policies, Wlfare
Schenes, and Gi evance Redressal Mechanismare in place.

Achi evenents of faculty and staff are recognized with financi al
and non-financial incentives. The Gievances of the faculty and
staff are redressed tinely to keep them noti vat ed.

File Description Documents

Paste link to Organogram on the

institution webpage https://ycce. edu/ organi sati on-chart/
Upload any additional View File

information

Paste link for additional
Information Ni |

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression

The institute has well defined welfare neasures for the teaching
and non-teaching staff nenbers. The standard operating procedures
are well laid down to avail such wel fare neasures. The human
resourcei s the back bone of the institute and they are well taken
care of by the managenent. Few of the welfare neasures are |listed
bel ow.

e As per the norns of AICTE, 7th Pay conm ssion
recommendat i ons are i npl enent ed.
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e Enpl oyees are covered under EPF and G atuity.

e Goup Insurance Schenme frominception of the college for
regul ar and pernmanent teaching and non-teaching staff
menbers.

e Study, Maternity and Medical | eaves are sanctioned for the

required staff.

e Registration fees, DA, Travel grants for faculty attendi ng

conferences and wor kshops

e Financial support for attendi ng/ presenting research papers

in national and internati onal conference

e Financial support for Publishing research papers in reputed

journal s

e Financial support for Filing Patents, Copyrights and
Monogr aphs

e Children of the staff are rewarded for their best
performance in academ cs.

e Staff Welfare Fund Concession in tuition fees of the ward of

the staff of the coll ege.

e Medical reinbursenent facility is provided.

e Medical facility with qualified Doctor and nurse are
avail able in the institution.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.3.2 - Number of teachers provided with financial support to attend conferences/ wor kshops

and towar ds payment of member ship fee of professional bodies during the year

70

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized

by the Institution for itsteaching and non-teaching staff during the year

41
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional View File
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

303

File Description Documents

Summary of the IQAC report No File Upl oaded

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

Financial audit is an integral part of financial discipline and
corporate governance of the institute. Due diligence is exercised
in all financial matters and financial security of the institute
IS given the uppernost inportance. The standard operating
procedures and financial code of conduct are the corner stones of
financial discipline in the institute. Financial Planning is
exercised well in advance by involving the various Academ c
Departnents and Adm nistrative Sections of the Institute. An
effective financial managenent systemis in place and is hel ping
the institution in overall growth. Financial planning and review
Is done in periodic intervals through statutory - Finance
Commttee. Flexible financial systemallows spending nore than the
budget all ocated as per the approved budget on the benefit of
demands and requirenent. The Institute has a nechani smfor
internal and external audit to ensure financial conpliance. The

i nstitutional accounts are regularly audited. The observation of
the auditors if any are immedi ately corrected / rectified. Optinal
utilization and execution of the budget is nonitored through
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I nternal and external auditing. Institutional |evel accounting
policies including annual budgets, accounting of salaries, advance
deduction, accounting of non-salary expenditure, accounting of
Capital Expenditure, Tuition Fees, Stock /Assets verification,
Quarterly Audits, Annual Accounts.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

3.34

File Description Documents

Annual statements of accounts View File
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Institutional strategies for nobilisation of funds and the opti nal
utilisation of resources. Mbilization of funds in the institute

i s through several ways. The primary source of revenue for the
coll egeis the Annual fee collected fromstudents. The fee is
collected as per the fee and the guidelines of the State fee

regul atory authority. The collected fee is deposited into fixed
deposits (FD s) and withdrawn periodically as per the requirenents
of the institute. The fixed deposits are w thdrawn and used for
the expenditure of the college. The interest earned on these fixed
deposits is also being utilized for the needs of the

i nstitution.Mbilization of funds is al so done through sponsored
projects from DST, FIST, DRDO, AlICTE, UGC, Industry sponsored
projects by the faculty. Funds are al so nobilized through

consul tancy and philanthropic contribution. Mobilization of funds
I s al so done through sponsored projects from DST, FIST, DRDO

Al CTE, UGC, Industry sponsored projects by the faculty. Funds are
al so nobi lized through consul tancy and phil ant hropi c contri buti on.
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During the budget preparation all the academ c and section heads
are requested to provide the annual budget requirenents keeping in
vi ew of devel opnent and updating of |aboratories,
computingfacilities, library, teaching-Iearning process, training,
extension activities, software.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

The internal quality assurance cell of the institute is entrusted
with the responsibility of injecting quality nornms in every

adm ni strative process of the institute. The cell is working hand
in hand with various departnments to internalize and
institutionalize the quality culture in the institute. The quality
circles inline with the industry are established in teaching
departnent to internalise the quality endeavour. The quality
propagation, quality education and quality audits with quality
suggestions are the pivotal pillars around which the functioning
of internal quality assurance cell revolves. The Internal Quality
Assurance Cell was started in the year 2016 to nonitor the quality
of services being provided by the institution to its stakehol ders.
An | QAC commttee is forned and approved by the governing body to
take care of Quality assurance strategies and processes. The
Institute's existing policies on academ ¢ and administrative
systens are in respect of the process of teaching |earning and
eval uation system academ c perfornmance, faculty recruitnment and
training/qualification enhancenent, are initiatives of | QAC. |QAC
has contributed significantly to continually inprove the
infrastructure, enhance the faculty conpetencies, and enpower the
students to becone enpl oyabl e.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

| QAC cell of the institute functions on the basis of plan, do, and
check and action approach (PDCA). It plans, nonitors and control
the functioning of teaching departnents. Apart fromteachi ng and

| earni ng processes it nonitors and controls other adm nistrative
processes |ike purchase, recruitnent, naintenance, training and

pl acenents and accreditations to nane a few. The institute reviews
its teaching-learning process, structures & nethodol ogi es of
operations through Academ c Departnents and | QAC. The rol es and
responsibilities of the 1QAC are: 1. Plan, nonitor and control the
academ c functioning of all the Departnents. 2. Introduce

I nnovation in Teaching, Learning and Eval uation practices. 3.

Advi sed for industry-oriented projects and internships, other
technical training activities related to enhancing the
enployability skills. A constant review is done by QAC in the
col l ege which guarantees the snmooth functioning of the quality

t eachi ng-1 earni ng process. Sone of themare as foll ows:

Met hodol ogi es — The hand-outs contai ni ng teaching-1earning plan
and a course schedule are prepared by faculty nmenbers well before
t he commencenent of the senester as per the academ c cal endar. The
I ndi vi dual course schedul es, plans, and related information/
materials are issued to the students at the commencenent of the
senester. This is done under the guidance of the HOD. The cl ass

t eacher/academ c coordinator periodically reports to the HOD about
t he syl | abus coverage and the nunber of classes engaged by the
faculty. Guest |ecturers are conducted for the subject difficult

t o under st and.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

Page 55/65 28-02-2024 10:34:22


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkE1MFlrbkhkeldnWXFES0FBcFpLN2c9PSIsInZhbHVlIjoiTEx5SUFKNFh1UGE1bDA4dWdZc3RtRVp5b0xYcmFwVXJQbjVnYjRXcldSTEppQ1pEMytYMlAwVnROQUhlZGVPNCIsIm1hYyI6Ijk4Njg1NWViMzhmNjc4MzUxMDJjMGU3YzhiNjMzOWY3YTYyYWQyMjRkZWI2ODVmOTBkNjdkNjI2YWFkZjhmYTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllRcHVGMkM1WjNRdmdrNnBzRFdNMHc9PSIsInZhbHVlIjoiaGcvWUR3MTBwRDBrODhsSU1CdmxCT1llV1NlQmswMlZOVzhBejhjVVFpYkRsZVFvNHRvMVBmMS9kVnd4aGwvSCIsIm1hYyI6IjBmNDdhMTg4MDJiNWRjOTllZjkwNTc2ZjFiNzBjY2I5MTQyMjY2ODk0Nzg1NTlhNWJmNjdiMzg3OWRjNTYwZmEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of YESHWANTRAO CHAVAN COLLEGE OF ENGINEERING

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)

File Description Documents

Paste the web link of annual

reports of the Institution https://ycce. edu/ wp- cont ent / upl oads/ 2024/ 0
1/ YCCE Annual %20Report 2022-23. pdf

Upload e-copies of View File

accreditations and certification

Upload details of quality View File

assurance initiatives of the

institution

Upload any additional No File Upl oaded

information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Specific facilities provided for wonen in terns of: Safety and
security Counselling Cormmon Roons Day care center for young
children Any other relevant information The institute is an equal
opportunity provider and pronotes equity of all genders and
classes in the growh of the institute. The fenmal es of the
institutes are endowed with specialresponsibilities and equal
authorities. Gievance cell is active to render justice to the
femal e staff . The safety and security of the fenal e students,
faculty and staff is inperatively vital for college. The entire
canpus is under CCTV Surveillance . The entry and exits are
guarded with Security checkpoints..Anti-raggi ng conmttee,

Gi evance Redressal Commttee and Internal Conplaint conmttee are
constituted as per the guidelines of governnent and are
functioning actively to address the related issues as well. In the
I ndustrial visits and study tours, a fermale faculty is
acconpanying the girl students. Medical facility is available in

t he canmpus, in case of nedical energencies. Anbul ance is

accessi ble 24x7 in the canpus also ‘Sick Room specially for the
girl students is existing with essential facilities.Common roomis
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a space provided to the students to unw nd, relax and also to hold
neeting to plan their events.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

Information https://ycce. edu/ naac- pl us- copy/
7.1.2 - Thelnstitution hasfacilities for A. Any 4 or All of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor -based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

e Solid waste managenent

e Liquid waste nmanagenent

e Bionedical waste managenent

e E-waste managenent

e Waste recycling system

e Hazardous chemicals and radi oacti ve waste nanagenent

The solid waste generated in the canpus includes plastics,
f oodwast es, cardboard materials, paper wastes, netals, wood etc.
Litterbins are provided in the institute at conveni ent |ocations.
The staff roons and of fi ces have been provided separate dust bins.
The waste which is fit to recycle given to recycler and the
damaged books are given for binding and are further brought to use
again. Metal and wooden waste is stored and given to authorized
agent for further processing. Liquid waste managenent: Liquid
waste mai nly consists of waste water from kitchens, wash roons and
nmess. This waste water is managed through underground sewerage
pi pes. The waste is collected in the underground tanks |ocated in
t he canpus. The waste collected in Sewage Treatnent Plant is
treated and the treated water is used for several other purposes E-
wast e managenent: The e-waste obtained in the institute conprises
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of enconpasses batteries,
devi ces |i ke nouse, key-boards,
re-used in case of re-parable and brought to nmake use of them

agai n.

UPS, printer cartridges, discarded input
wires and cables. The e-waste is

File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

View File

Geotagged photographs of the
facilities

View File

Any other relevant information

View File

7.1.4 - Water conservation facilities available | A.

in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

Any 4 or all of the above

File Description

Documents

Geotagged photographs/ videos
of the facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A

greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

Any 4 or Al of the above
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File Description Documents

Geotagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - The Institution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washrooms Sighage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,

A. Any 4 or all of the above
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reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

Institution provides an inclusive environnment for everyone with
tol erance and harnony towards cultural, regional, |inguistic,
comrunal soci oeconom ¢ and other diversities. W believe in unity
in diversity that’s why our students respect the different
religion, |anguage and culture. Two inportant national festivals,
Republ ic Day and | ndependent Day are cel ebrated in the canpus.
TheCol | ege al ways encourages the students to organi se and
participate in different progranmes organi sed by coll ege,
intercollege, and university. Different sports and cultura
activities are organized in the college to pronote harnony towards
each other. Commenorative days |ike Wnen's day, Yoga day,
Teachers Day, Engi neers Day, Meghotsava al ong with many regi onal
festivals |like Ganesh Puja, Gajanan Mahraj Pragat D n,
Chhartrapati Shivaji Mharaj Jayanti, Swam Veevekanand Jayanti,
are celebrated in the college. This establishes positive

i nteraction anong people of different racial and cultural
backgrounds. On the eve of coll ege annual gathering we organize a
traditional dress conpetition and fashion show. In this
conpetition students wore the different attire representing the
different states, religions and cultures. Through this activity
students get acquainted with the different culture of our nation
and help to develop the tol erance and harnony towards cul tural,

regional, linguistic, comunal socioeconom ¢ and ot her
diversities. There are different grievance redressal cells in the
institute |like Student grievance redressal cell, faculty grievance

redressal cell which deal with grievances w thout considering
anyone’s racial or cultural background.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The institute propagates and educate all the nenbers of the

i nstitute about their constitutional duties and obligations. It
trains the nenbers as to how to function while remaining with in
the constitutional frame work and respect the constitutional
obligations. The various facets of Indian constitution are well
propagat ed anongst the |learners and the nenbers of the institute
at appropriate occasions. The sacrosanct docunent of I|ndian
constitution is well conprehended and propagated by the nenbers of
the institute. The institute has well defined standard code of
conduct for students, teachers and the staff. The institute
undertakes different initiatives by organizing various activities
to sensitize students and enpl oyees to the constitutiona
obligation: Values, Rights, Duties and responsibilities of the
citizens. Every year Republic Day is Cel ebrated on 26th Jan by
organi zing activities highlighting the inportance of

I ndi anConstitution. |Independence Day is also celebrated every year
to highlight struggle of freedom and i nportance of I|ndian
constitution. Swach Bharat M ssion, Wrld Cancer Day, Nati onal
Voter’'s Day Cel ebration, Teachers Day, Traditional Day,

Envi ronnment Day, Yoga Day, Bl ood Donation Canp, National Youth
Day, International Wnen's Day, Tree Plantation Drive, ENngineers
Day, Nirmalya Collection are organized to sensitize students and
enpl oyees to the constitutional obligation.

File Description Documents

Details of activities that No File Upl oaded
incul cate values necessary to
transform students into
responsible citizens

Any other relevant information No Fil e Upl oaded

7.1.10 - Theingtitution hasa prescribed code |A. Al of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic sensitization programmesin this
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regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teacher s, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized

File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

We cel ebrate National Festivals, Birth Anniversaries of great

I ndi an Personalities to pronote national unity, integrity
andpatrioti smanong the young m nds. Thoughts of great [|ndian
personalities sowed into the mnds of students through the
prograns conducted on these days. Staff and students get to know
the inportance of national integrity in the country in general and
their role init in particular. The follow ng programes are

cel ebrated for the holistic devel opnent of students. 15th August

| ndependence Day 26th January Republic Day 15th Septenber

Engi neers’ Day 5th Septenber Teachers’ Day Ganesh Festi val

| ndependence Day: The institution cel ebrates |ndependence Day
every year by flag hoisting cerenony in the presence of invited
Chi ef GQuest. The topper student unfurls the national flag followed
by the singing of National Anthem Republic Day: The Republic Day
Is celebrated with gaiety and patriotic fervor. On this privileged
occasion, celebrations start wwth the vibrant & el egant Nati onal
Fl ag hoi sting cerenmony. The faculty nenbers & the students are
felicities for their achievenents. International Yoga Day:
International Day of Yoga is celebrated in full enthusiasmon June
21 Swat ch Bharat Abhiyan is organized in the institute every year
on 2nd of COctober as per the guidelines of Governnent of I|ndia.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some No File Upl oaded
of the events
Any other relevant information View File

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice |I:. “Academ ¢ Enhancenent and Monitoring Practice”
t hrough Annual Workload Plan (AW) Internal Quality Assurance Cel
of YCCE has taken f initiatives to ensure the overall devel opnent
of the institution and its stakehol ders. The objective is to
prepare the institute as per the quality assurances requirenents
of the accreditation agencies The Practice: Annual Wirk-Load Pl an
The AW. SOP includes assigning the key responsibility areas
(KRA's) to the functional heads,and guidelines to the departnents
for target allotnent based on the strength of the departnents.

Al soFaculty allotnment target sheet to assign the targets to
faculty. The targets are assigned as per the cadre and sone are
mandatory targets. Best Practice Il “Adm nistrative Coordination
and Review Practice” through Departnent Level Assessnent (DLA) To
mai ntain the pace with the expansion and escal ati on of

t echnol ogi cal advancenent and the chall enges faced by the society
and industry. The DLA inplenentation is carried as per the prepared
SOP. The assessnent is conducted annually at the end of the
academ c session. The outcone of the DLA is 06 UG and 03 PG
Prograns are NBA Accredited. Evident and marked thrust can be

w tnessed in the placenent of students in various esteened

nati onal and nultinational conpanies.

File Description Documents

Best practicesin the
Institutional website https://ycce. edu/ naac-pl us-copy/

Any other relevant information
Ni |

7.3 - Ingtitutional Distinctiveness
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7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

The institution follows systenatic educational practices for
produci ng quality engi neers through state-of-the-art educati onal
infrastructure and i nnovation eco systemto enrich both acaden c
and research practices. Sone of the neasures are envi saged

her eunder: The Institution has consciously put efforts in
encour agi ng and adopting i nnovation in Teaching and Learni ng
processes. The institute specially enphasi ses on Qutcone Based
Education (OBE) and Experiential Learning. Nunber of courses
havi ng focus onenpl oyability/Entrepreneurship/skill devel opnment
are offered by the institution. Centres of Excellence/incubation
Centre and | aboratories in collaboration with industry give the
required industry blend to the students. Canpus recruitnent
Training (CRT) and Senester long internship in the industry are
the notable initiatives of the institution through IQAC, to
enhance and i nprove the enployability skills of students. The
Canpus Recruitnent Training ainmed at sharpening the skills of
prefinal year students to prepare themfor the canpus pl acenent
drives. The prine objectives of CRT programare: To prepare the
students for recruitnment in various conpanies. To build self-
confidence To enhance overall conpetency |evels of the student. To
i ncrease problem solving and anal ytical reasoning The outcone and
i npact of Canpus Recruitnent Trainings and I ndustry Internship: 1)
Significant inprovenent in placenent of students in various
reputed national and nultinational conpanies.

File Description Documents

Appropriate link in the

institutional website https://ycce. edu/ eagl es-of -ycce/
Any other relevant information View File

7.3.2 - Plan of action for the next academic year

| QAC Action Plan for 2023-24
Quality Assessnent & Accreditation

e NBA Accreditation of 01 UG Program

e Participation in NIRF, AR | A and OBE Ranki ng

e Revision of Vision & M ssion

e AAA Audit by External Menbers

e Revision of AW 2023 SOP to suite Accreditation/ Ranking
requirenments
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MoUs with organi zati ons of repute

Preparation for inplenentation of NEP

T-L Process Strengtheni ng

Focus on conceptual understandi ng of the subject Credit
transfer for experiential |earning

Faculty Devel opnent & Initiatives

Perm ssion to the Faculty for pursuing higher education
Faculty nmenbers to appear for SO 1400 Certification

St udent Devel opnent & Initiatives

Revi ew of YCCE Eagl es & YCAP Schenes

Revi sion of student Policies/SOPs & its awareness to
students

Visit of Students to Institute of Em nence Practicing

| nnovative Methods in Teachi ng and Learni ng

SWAYAM NPTEL MOOCs Certification by Students

Wor kshops on 111 O fering Industry Aligned/ Research
Organi zation aligned Courses

Activities

Quality Publications in repute Journals and Conferences
Provi sion of nore institutional funding for pronoting
research

Subm ssion of Proposals to Fundi ng Agenci es

Pat ent & Copyri ght Proposal Subm ssion/Publication

Strengt heni ng i nnovati on, incubation, and research centers

Consul tancy Facilities & Revenue Encourage and enhance consul tancy
services/facilities

Envi ronment Audit by YCCE Faculty
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