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Internal Quality Assurance Cell (IQAC) Meeting 

 

                                                                                                                                             Date: 12 Aug. 2022 

To, 

All the Members of the Internal Quality Assurance Cell (IQAC) of YCCE 

 

Dear Sir/ Madam, 

 

The meeting of the Internal Quality Assurance Cell (IQAC) of YCCE is scheduled on Saturday, 12th 

August 2022 at 12.00 am in YCCE Board Room. 

 

The agenda for the meeting shall be as follows: 

1. To welcome IQAC members 

2. To brief about NAAC Accreditation, Quality Profile and NAAC Peer Team report 

3. To discuss the NAAC Peer Team Institute Report, Analysis and Recommendations 

4. To discuss Draft Action Plan 2022-23 in accordance with Peer Team Recommendations  

5. Any other matter with the permission of the chair. 

 

Kindly make it convenient to attend the meeting. 

  

Sd/-                 Sd/- 
      Director IQAC    Chairperson IQAC 
Dr. A.R. Bhagat Patil       Dr. U. P. Waghe 

Dean, (Planning & Development)                                                  Principal, YCCE 
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Minutes of Meeting 
 

Date: 23rd August 2022 
 

Minutes of the Internal Quality Assurance Cell held on Saturday, 20th August 2022 at 12 noon at 
Board Room, YCCE.  The following IQAC member attended the meeting – 
 
1. Smt. Vrindatai Meghe, Chief Advisor MGI – Special Invitee 
2. Dr. U.P. Waghe, Chairman, 
3. Dr. Mrs. M.M. Kshirsagar, Member from Management 
4. Dr. A.R. Bhagat Patil, Director IQAC & Member Secretary 
5. Mr. Ashish Khole, Member, Employer 
6. Dr. Manish Ingle, Member, Local Society 
7. Dr. P.K. Dakhole, Sr. Teacher Member 
8. Dr. A.V. Patil, Sr. Teacher Member 
9. Prof. D.R. Raut, Sr. Teacher Member 
10. Dr. Mrs. G.M. Dhopavkar, Sr. Teacher Member 
11. Dr. Mrs. U.H. Gawande, Sr. Teacher Member 
12. Dr. Sharad Chaudhari, Sr. Teacher Member 
13. Mr. Chetan Wazalwar, Sr. Administrative Officer 
14. Dr. Aniket Munshi, Sr. Teacher Member 
15. Dr. Mrs. M.P. Gandhi, Sr. Teacher Member 

 
Leave of absence granted to:- 
1. Mr. Deepak Deshumkh, Member from Industry. 
2. Er. Sandeep Aparajit, Member, Stakeholder Parent 
3. Dr. D.P. Mase, Alumni Member 
4. Mr. Akshay R. Karwade, Student Member 
 

At the outset, the Chairman, IQAC, welcomed all members for the meeting of Internal Quality 
Assurance Cell.  The meeting commenced with the discussion as under: - 

 

Agenda points:-  

1) To Welcome IQAC Members: 
Dr. U.P. Waghe, Principal & Chairman, IQAC, YCCE offered Floral welcome to the members of 
IQAC for the IQAC Meeting.   
 
He informed the members about the award of NAAC Cycle II accreditation to the institution. He 
congratulated the Director, IQAC and IQAC Team for their untiring effort during the process of 
the NAAC accreditation. He also thanked the Management, Stakeholders, functional Heads, 
faculty and support staff members and the students for their cooperation during the accreditation 
process.  
  

2) To brief IQAC about the NAAC Accreditation, Quality Profile and NAAC Peer Team report  
 

Dr. A.R. Bhagat Patil, Director IQAC informed the members the 03 member NAAC Peer Team 
Visited the institution on 13 & 14 May for Cycle II Accreditation. The NAAC granted A++ grade 
with CGPA 3.6 valid up to 16 May 2027. The CGPA scored by YCCE is the highest score among 
Engineering colleges in Maharashtra.    
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IQAC congratulated the Chairman IQAC, Director, IQAC, functional heads and IQAC Team 
members of the institution for the achievement.     
 
Director IQAC, Dr. A.R. Bhagat Patil, presented the Certificate of Accreditation, Quality Profile 
awarded by NAAC and the report submitted by NAAC Peer Team for Cycle II Accreditation for 
the information of the IQAC members. 
 
He also briefed about the Quality Profile of the institute awarded by the NAAC. In all the 07 
criteria’s of the SSR the institute has scored a very good weighted grade point. In the DVV 
institute scored 3.79 in the QnM.   
 
He thanked the IQAC members and functional heads of the YCCE for their valuable suggestions 
and support extended during the complete NAAC accreditation process.  

 

3.  To discuss the NAAC Peer Team Report, Analysis and Recommendations 
 

A) Director IQAC, presented the Overall Analysis of the Institution by NAAC Peer 
Team: 

 
• One of the very old and self-financing autonomous institute permanently affiliated to 

Rashtrasant Tukadoji Maharaj Nagpur University, Nagpur. 

• Good number of NBA accredited programmes and consistently maintain moderate 
position in NIRF ranking. 

• The institute is located in the heart of the city in Nagpur ideally suitable for technical 
education. 

• Good physical and academic infrastructure. 

• Qualified, experienced and dedicated faculty and staff with good retention ratio. 

• Industry-Institute interaction leading to good placements. 

• Good opportunities for the institute for all round development being located in the centre 
of Nagpur 

 

IQAC members expressed their satisfaction over the analysis by NAAC Peer Team and 
expressed that the responsibility of the IQAC is increased two-fold and all need to put more 
hard work to attain newer heights in future.  

 
Hon. Vrindatai Meghe, expresses the need to improve NIRF ranking, and institute need to put 
focused efforts for the placement of the core branch students.  
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B) Director IQAC presented the Cycle II Accreditation Peer Team Recommendations:  
 

Recommendations for Quality Enhancement of the Institution 

• The Institute needs to strengthen its Innovation Centre and Research Centre by facilitating 
enhanced skill development to its students and augmenting research facilities. 
▪ Review of facilities available in Incubation Centre & Research Centre 
▪ Common research lab. with all research-related facilities are available. 
▪ Utilization of facilities for projects & research work by faculty & scholars.  
 

• To have a competitive edge and improved brand image, the institute should strive for more 
MoUs with organizations of repute and collaborations with industry. 
▪ MoU’s with reputed organizations & industries by each department 
▪ Ensure activities under the signed MoU’s. 

               

• To enhance the employability of the students in the core areas of engineering by adding more 
technology driven value added courses in the emerging areas. 
▪ Value Added Courses (> 30 Hrs.) in the emerging areas and ensure core branch student’s 

participation in relevant VAC’s. 
 

• To have more institutional funding for promoting research by several means. 
▪ In-house funding for research projects, patents & seed money. 

 

• To encourage and enhance consultancy services on the campus. 
▪ Independent Faculty In-charge for consultancy  
▪ NABL Accreditation of labs of CE & EL Department 
▪ Develop additional consultancy facility by each department 

 

• Enhancement of sports and games facilities. 
▪ New Gym facility is under process of renewal 
▪ Trainer/coach guidance  

 

• To establish a separate hostel for the students. 
▪ Management to take decision based on the demand of the hostel facility in campus. 
▪ The students prefer to stay in the city & nearby places due to good transportation facilities. 

 

• To introduce short-term courses on bio-medical instrumentation. 
▪ Elective course or Certification course in collaboration with Health Colleges/Hospitals to 

prepare towards NEP 2020 Multidisciplinary/ Interdisciplinary requirement. 
 

• Eco Friendly campus reflected with the botanical and herbal garden. 
▪ Ayurveda College Herbal Garden is on campus. 
▪ Plantation of Herbal plants in YCCE campus 
 

• Adequate focus needs to be given on conceptual understanding of the subject. 
▪ Periodic Oral feedback SOP to assess the T-L process apart from regular feedback system. 
▪ Prefer Senior Faculty members for teaching First & Second Year Core Courses.           
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