










Observation and Recommendation of the AAA Expert 

Committee for the Audit conducted for the AY 2018-19 

& 2019-20 on 12.05.2021 

 

General :- 

1. YCCE has done good progress – well known institute.   
2. Retention of faculty is good. 
3. MIS is in place and implementing best practices in all the departments. 
4. PG admissions are less. Introduce new PG programs related to cutting age 

technology. 
5. PG publications are going down and must improve. 
6. Cadre ratio need to be improved. 
7. Student Faculty ratio should be below 15. 
8. PhD seat vacancies should be filled. 
9. Start full time PhD.  
10. Research facilities to be improved. 
11. Institute should send faculty for PhD through QIP. 
12. Flexibility in curriculum of Minor and Major programs offered to be ensured. 
13. Minor courses- Flexibility to register for minor courses to be defined in academic 

regulations. 
14. Average placements pay package is to be improved. 
15. MOOC courses – offer advance courses instead of fundamental courses. 
16. Increase the GATE passing and appearing percentage. 
17. Internet bandwidth is insufficient, needs to increase further. 

 

18. Keep track of students joined internship and how many got placement in the same 
Industry where they have completed internship and other industries.   

 

Computer Technology Department :- 

1. Pedagogy in T-L like project-based learning should be incorporated. 
2. Assignment should be used as a self-learning tool. 
3. Quality of question paper as per the Blooms Taxonomy to be ensured.  
4. Offer the elective courses as per the industry support advanced lab setups and 

Center of Excellence. Offer Courses on open CUDA. 
5. Plan proper semester long internship  
6. Need involvement of faculty members in coding clubs of department. 
7. Test cases should be conducted in coding clubs. 

 

Electronics & Telecommunication Engineering – Department :- 

1. Overlap in EE and ETC curriculum to be identified and find what different can be 
offered. 

2. Need to develop Industry sponsored labs. & CoE.  
3. Good incubation ideas related to communication engineering should be searched. 



 

Information Technology Department :- 

1. Involve 2nd & 3rd year students in the project so that project can be continued 
further and converted into a startup or patent. 

2. Multi-disciplinary projects need to be encouraged. 
3. More improvement in paid internship is needed. 

 

Mechanical Engineering Department :- 

 

1. Improvement needed in placement in core companies. 
2. Implement suggestions of students for their better placements. 
3. Special training should be given to students for placement in core companies. 
4. Revision in curriculum to include industry 4.0 requirements to increase core 

placement.  
 

Civil Engineering Department: 

1. Research laboratories with specific equipment to be used by PhD research scholars 
to be prepared.  Make this equipment list available on college website. 

2. Organize one day research conclave at institute level for all PhD scholars.  
3. Very poor paper publication h-index 
4. Revenue through consultancy need to improve.     
5. Dept. should conduct National Conference. 
6. Innovation in T-L pedagogy is needed. 
7. Students who are not interested in placement - data to be compiled. 
8. Consultancy, placement & industry involvement, collaboration activities to be 

improved. 
 

Electronics Engineering Department  

1. No funding for research proposal in last 5 years 
2. Consultancy is a grey area. 
3. Less number of FDP’s are organized. 
4. Specific innovative methods and T-L pedagogy should be adopted. 
5. Minimum salary (1.8L) is very less TPO should give minimum acceptable salary. 
6. Joint FDP’s conducted are NIL. 
7. No Industry aligned elective courses in the department. 
8. VLSI activities are expected by the department. 
 

Electrical Engineering Department  

1. Minimum package is 1.2 lakh, need improvement. 
2. Collaboration is needed in upcoming areas of electrical engineering like – Smart 

Grids 
3. Add Smart grid as a course in SoE. 
4. PG admissions are very less, strengthen PG programs.  



5. Irurovative idrras irnplementation, incutration itl*as need improvemelrt.

Applied Scie'ncee & Humanitics

1. Firsr ycirl dept. facult-r' slroultl ..1n .loint projcc$ /research proposals with
engineering tlepa rtn'rent f;rcu I tt'

l. flncuurag* ioint publir;rlio* tvith *ngineering irrcultv o[ the callegc"
'r" Irrnper an*lysis r-rf killer subiects to bc carried t'rut and corrective nrcasures should

be taken.

l'lxa rni nati tx Seetinn

1" I(evalu{tiErn practiccr s}tould Lrr* stopped. Whrn rtaluated arlswe} sh*ets are being
shared n'itlr stur-le"nts Lre-lore i-lec]atatiorr r-ri rcsult, rov(-rluafion syst*m is not
rlee,"lcd

I Goerrj l{'i' r*l*rrrrs iat r'xat:tir:.'tliirrr t('{'tic'n
I Use rlj Qr:.rsttr-r:r t'',,rnl< nrust l"rr stlp'prcrl h-rr sr:tting ol qucstirul papers.
i. \n irrierrriri alloi(q irr rir-r*stiuns shr',uiti [.'cr irrur ir1c,.'l; ali tltrr'stiorr"r shctul,"l lrc

cr:nrpulsrt'), sin{r" reilntivt: gradinp, s}'slr.nr is inrlrl*r:rtrr'}tr(l,

alrakashDr. Krsk;r Dr. O.G. Kakde
Diructor, lil'I', Nagpur IISc, B*ngalnrc

"l'he l\{anagem*nt ancl faculties of YCCI Nagpur place on record their sincere
thank* to AAA Committce for providing valuable r€commendations and
su*itestions. -Ihese reconlmendatiuns and suggestions slrall be inrplenrented in full
acacle*ric rpirit irr the forthconring sessittns.
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